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	Part 21 subpart G Production Organisation Exposition
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	Name and address of the Organisation complying with official name (as per business registration)
	
	
	
	
	

	3
	Approval reference of the POA
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	Reference of the Exposition with issue number 
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	Approval date
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	POE identification 
	
	
	
	
	

	8
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	13
	Distribution list
	
	
	
	
	

	14
	Terms and abbreviation
	
	
	
	
	

	15
	Introduction / Description of the Organisation
	
	
	
	
	

	
	Management Procedures
	
	
	
	
	

	16
	Signed corporate commitment by the Accountable Manager
	21.A.143(a)(1)
	
	
	
	

	17
	Nomination of Accountable Manager with reference to delegation letter when the AM is nominated by top management
	21.A.143(a)(2)
21.A.145(c)(1)
21.A.139A
	
	
	
	

	18
	Management personnel
	21.A.143(a)(2)
21.A.145(c)(2)
	
	
	
	

	19
	Duties and responsibilities of:
	21.A.143(a)(3)
21.A.145(c)(1)
21.A.145(c)(2)
	
	
	
	

	
	Accountable manager
	
	
	
	
	

	
	Quality manager
	
	
	
	
	

	
	Production manager
	
	
	
	
	

	
	Safety manager
	
	
	
	
	

	
	Any other manager related to POA
	
	
	
	
	

	20
	Organisational chart 
	21.A.143(a)(4)
21.A.145(c)
	
	
	
	

	21
	List of Part 21 certifying staff
	21.A.143(a)(5)
21.A.145(d)
	
	
	
	

	22
	General description of the man-power resources
	21.A.143(a)(6)
	
	
	
	

	23
	General description of the facilities 
	21.A.9(a)
21.A.143(a)(7)
21.A.145(a) 
	
	
	
	

	24
	Scope of work
	21.A.133(a)
21.A.143(a)(8)
21.A.151
	
	
	
	

	25
	Notification procedure of organisational changes to Competent Authority.
	21.A.143(a)(9)
21.A.147
21.A.148
21.A.149
21.A.153
	
	
	
	

	26
	Amendment procedure of the exposition
	21.A.143(a)(10)
21.A.143(c)
21.A.165(a)
	
	
	
	

	27
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	21.A.139(a)
21.A.139(b)
21.A.143(a)(11)
	
	
	
	

	28
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	21.A.143(a)(12)
	
	
	
	

	29
	Flight test operations manual defining the organisation's policies and procedures in relation to flight test
	21.A.143(a)(13)
	
	
	
	

	30
	Alternative means of compliance
	21.A.134A
	
	
	
	

	
	Information security management system
	
	
	
	
	

	31
	Establishment, implementation, and maintenance of the production organisation’s information security management system
	21.A.139A
	
	
	
	

	
	Production management system – Quality management element
	
	
	
	
	

	32
	Distribution of the documents
	21.A.139(a)
21.A.165(a)
	
	
	
	

	33
	Document issue, approval or change
	21.A.139(d)(2)(i)
	
	
	
	

	34
	Vendor and subcontractor assessment audit and control
	21.A.9(b)
21.A.139(d)(2)(ii)
	
	
	
	

	35
	Verification that incoming products, parts, materials, and equipment, including items supplied new or used by buyers of products, are as specified in the applicable design data
	21.A.139(d)(2)(iii)
	
	
	
	

	36
	Identification and traceability
	21.A.139(d)(2)(iv)
21.A.801
21.A.803
21.A.804
21.A.805
21.A.807
	
	
	
	

	37
	Manufacturing processes
	21.A.139(d)(2)(v)
21.A.145(a)
21.A.163(a)
21.A.165(b)
	
	
	
	

	38
	Special processes
	21.A.139(d)(2)(v)
21.A.145(a)
	
	
	
	

	39
	Inspection and testing, including production flight tests
	21.A.139(d)(2)(vi)
	
	
	
	

	40
	Calibration of tools, jigs and test equipment
	21.A.139(d)(2)(vii)
21.A.145(a)
	
	
	
	

	41
	Non-conforming item control
	21.A.139(d)(2)(viii)
	
	
	
	

	42
	Airworthiness co-ordination with applicant for, or holder of, the design approval
	21.A.133(b)
21.A.133(d)(1)
21.A.139(d)(2)(ix)(A)
21.A.145(b)
21.A.165(d)
	
	
	
	

	43
	Completion and retention of records
	21.A.5(b)
21.A.5(c) 21.A.139(d)(2)(x) 
	
	
	
	

	44
	Competence and qualifications of personnel
	21.A.5(d)
21.A.5(e)(1)
21.A.5(e)(2)
21.A.139(d)(2)(xi)
21.A.145(c)
21.A.145(d) 
	
	
	
	

	45
	Certifying staff qualification and training
	21.A.5(d)
21.A.5(e)(1)
21.A.145(d)
	
	
	
	

	46
	Issue of airworthiness release documents
	21.A.139(d)(1)
21.A.139(d)(2)(xii)
21.A.163
21.A.165(c)
21.A.165(e)
	
	
	
	

	47
	Handling, storage and packing
	21.A.139(d)(2)(xiii)
	
	
	
	

	48
	Internal quality audits and resulting corrective actions
	21.A.139(d)(2)(xiv)
21.A.139(e)
21.A.158
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	· Quality audit of processes
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	· Quality audit of product
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	· Quality audit remedial action procedure
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	· Quality audit personnel
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	Planning for POA compliance audits
	
	
	
	
	

	49
	Work within the terms of approval performed at any location other than the approved facilities
	21.A.139(d)(2)(xv)
	
	
	
	

	50
	Work carried out after completion of production but prior to delivery, to maintain the aircraft in a condition for safe operation
	21.A.139(d)(2)(xvi)
21.A.165(e)
	
	
	
	

	51
	Issue of permit to fly and approval of associated flight conditions
	21.A.139(d)(2)(xvii)
21.A.165(f)
21.A.165(g)
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	Control of critical parts
	21.A.139(d)(3)
	
	
	
	

	
	Production management system – Safety management element
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	21.A.139(a)
21.A.139(b)
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	21.A.139(c)(1)
	
	
	
	

	55
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	21.A.139(c)(2)
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	56
	Safety risk management
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	57
	Safety assurance process
	21.A.139(c)(4)
	
	
	
	

	58
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	21.A.139(c)(5)
	
	
	
	

	59
	Occurrence reporting
	21.A.3A(b)
21.A.3A(c)
21.A.3A(d)
21.A.3A(e)
21.A.3A(f)
21.A.139(c)(6)
	
	
	
	

	60
	Independent monitoring function
	21.A.139(e)
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